


CARE AND MAINTENANCE

Acquisition of art requires the responsibility for the City
to act as a steward of its collection. Any artwork owned
by the City of Clive is an investment with the potential
to appreciate in value. The City will be responsible

for protecting the value, integrity, and authenticity

of artwork that is acquired for its public art collection.
The Clive Public Art Program must allocate funds

and time to the assessment, maintenance, and repair

of the collection. If maintenance is done regularly,

it can be routine and easily budgeted.

For each public work of art, the artist

will be required to submit maintenance requirements

and guidelines to the City. In turn, the City

will maintain the artwork and make decisions regarding repairs

and restoration based on the maintenance guidelines

submitted by the artist and in consultation with the artist as necessary. The

City will not intentionally destroy, damage, alter, or modify artwork, and the
artist will be informed of any alteration to their artwork.

There are three elements to the Clive Public Art
Program maintenance plan:

1) a system for engaging conservators and staff

to perform routine and major maintenance

and restoration,

2) atracking system, and

3) a system that provides adequate funding. Swanson Memorial Park,

NW 86th St
& Swanson Blvd

CONSERVATION/RESTORATION

An indispensable facet of a maintenance plan is a network of
individuals who can be called on for major and routine maintenance. The
Clive Parks Department, under the direction of the

Parks and Recreation Director, will be responsible

for the routine maintenance of the artwork and its surrounding area.
Care should be taken to train these employees on proper everyday
maintenance techniques for the pieces under their care. For art

that requires specialized conservation or restoration, the City

will contract with qualified artists, fabricators,

or conservators to perform the maintenance.

TRACKING

Planning for maintenance requires keeping tabs on a number of resources.

A database will contain information about the physical characteristics of

public works of art and their maintenance requirements. The database will also store
all reports about the artworks' condition assessments and treatment histories. These
records will be maintained, kept current, and be accessible via the City Clerk's Office
and the electronic document center.

FUNDING FOR MAINTENANCE

An important element of a maintenance plan is adequate funding for the restoration
and repairs the public art collection needs. Care and maintenance for each public
work of art will be built into the acquisition costs and budgeted at 10% of the total
acquisition expense and will be placed into a perpetual fund account with the city.

INSURANCE

For artwork in the City's permanent collection loaned to other institutions, that institu-
tion must provide insurance coverage. Prior to final loan approval, the City of Clive
Public Art Program must receive a certificate of insurance stating such coverage.

VIsuAL ARTISTS RIGHTS AcT (VARA) oF 1990
The Visual Artists Rights Act is federal legislation designed to protect
artists and their artwork. VARA allows artists to claim what are called
rights of attribution and disassociation. Artists claiming the right of
attribution under VARA are acknowledged as the creators of the artworks,
whereas artists claiming the right of disassociation can prevent the
attachment of their name to artworks they did not create or that have
been modified in ways that could prove prejudicial to the artists' reputations.

Recognizing that successful public art is generally inseparable from the site for which
it is created, the Clive Public Art Program will acknowledge artists' rights under
VARA and encourage City departments or site agencies not to move or remove
artwork unless its site has been destroyed, use of the space has changed, or
compelling circumstances require relocation.

In such a case,the City will develop a contract with every artist and work of art in the
Clive Public Art Program collection for dealing with such modifications. The contract
will identify procedure for notifying the artist of impending site changes where the art-
work is displayed and for the artist to provide or withhold consent to be involved in
the changes. The City of Clive Public Art Program will take every measure to balance
its role as an advocate for artists with its responsibility to represent the interests of the
City of Clive. Contracts developed leaves the artists' VARA rights intact and creates a
mechanism for assessing and handling unexpected disruptions to the artwork.



RECORDKEEPING

When a new work of art enters the Clive Public Art Program's collection,

the Program accumulates and retains historical facts about the commissioning or
purchasing process. Reliable records help write the cultural history of the city as
time passes. Good documentation is essential to ensuring that a

collection is properly cared for and maintained.

THE ACCESSION NUMBER
Each work of art, as it is accepted or “accessioned” into the permanent
collection, will be assigned a unique identifier, called its accession number.

DEACCESSION

An object that is no longer relevant or useful to the purposes of the Clive Public
Art Collection should be “deaccessioned.” When public art in Clive has outlived
its useful life, has become culturally unacceptable, or damaged,

or in any other way inappropriate for exhibition in Clive, it will be

deaccessed or removed from the community as sanctioned public art.

With administrative assistance from the City Manager's Office, and final approval
from Council, the Clive PAAC is responsible for managing

the deaccession process for the City of Clive. Deaccessioning
should be cautiously applied only after a careful and impartial
evaluation of the artwork to avoid the influence of fluctuations
of taste and the premature removal of a work of art from the
collection. All works to be deaccessioned must be presented
to the City Council for final approval.
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Objects that are no longer desirable in the
City of Clive Public Art Collection may be
of in the following order:

1. Exchange for another object meeting the criterion
of the City of Clive Public Art Collection acquisition
policy. Exchanges will be with other reputable
organizations (museum or private businesses, with
preference given to non-profit or cultural organizations rather than
commercial entities).

2. Sell at public auction or to a reputable buyer in a public sale.

If disposal is by sale, preference may be given to a public auction.

If the object is sold, the monies must be used to acquire future

objects that meet the purposes and goals of the City of Clive Public
Collection or for conservation of the City of Clive Public Art Collection.
Or used for educational purposes with City of Clive Public Art
Collection.

3. If an object has seriously deteriorated or been irreparably damaged,
it may be deaccessioned from the collections and destroyed in an
appropriate fashion. If feasible, donors or their immediate descendants
will be notified as a courtesy when donated objects are deaccessioned.
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Appendix A Ordinance # 2007:873 establishing the Public Arts Advisory Commission

PUBLIC ARTS ADVISORY COMMISSION

26.01 Purpose

26.02 Commission Organization
26.03 Qualifications

26.04 Powers and Duties

26.05 Appeal Process

26.01 PUBLIC ARTS ADVISORY COMMISSION PURPOSE. A Public Arts
Advisory Commission, herein referred to as the Arts Commission, is hereby established
to advise and assist the Council in the promotion of public art within the city's physical
environment and public spaces.

26.02 COMMISSION ORGANIZATION.

1. The Arts Commission shall consist of an odd number of members (between
five (5) and nine (9)), appointed by the Mayor with the approval of the Council.
All members of the Arts Commission shall serve as such without compensation
except for reimbursement of necessary expenses, subject to the approval of the
City Council.

2. The appointment of each member of the Arts Commission shall be for staggered
terms of three (3) years each. At the time of the initial appointment, the Mayor
shall designate the length of term for each member to provide for staggered terms.

3. Upon appointment, the Arts Commission shall be called together by the Mayor
and shall organize by electing one member as chair and one as secretary from any
of its members for a term of one year with eligibility for reelection.

4. The Arts Commission shall meet at least once per quarter with a majority of
the members constituting a quorum. The Assistant City Manager or designee
shall act as staff to the commission.

5. Any Commission member may be removed from the Arts Commission by

the Mayor, with the concurrence of the Council, for good and sufficient cause.

This shall be stated in writing and filed with the Clerk and a copy thereof filed

with the Chair of the Commission. Continued absence of any member from meetings
of the Arts Commission shall, at the discretion of the Mayor, render any such member
liable for immediate removal from appointment with final approval by the Council.
Any member absent from three (3) consecutive meetings without being excused shall
be considered as having vacated his/her appointment. In the event a vacancy arises,
anew Commission member shall be appointed by the Mayor with the approval of the
Council, and the Commission member so appointed shall serve out the unexpired term.
Said vacancy shall be filled within sixty (60) days after the position becomes vacant.

26.03 QUALIFICATIONS. Membership shall be a diverse mixture of citizen
representatives of the community at large who are recognized for their interest

or experience in connection with the visual arts. Members shall not hold any elective
office within the City government.

26.04 DUTIES OF THE COMMISSION.

The Arts Commission shall have the following duties:

1) Act in an advisory capacity to the City Council on matters pertaining to

visual public art within the city;

2) Hold regular public meetings and maintain a written record of its proceedings;
3) Develop a general policy for inclusion and approval of visual art in public places
and projects;

4) Make recommendations to the City Council on the allocation of budgeted city
funding for visual arts programs and services;

5) Prepare an annual report to the Council summarizing its activities during

the preceding year and recommendations for proposed activities for the
succeeding year; and I !

6) Adopt such rules and regulations to govern its internal organization and
procedures as it may deem necessary and which are not in conflict with this
Chapter or this Code and present to the City Council for its consideration and approval.

26.05 APPEAL PROCESS. Any person aggrieved by a decision by the
Arts Commission may file an appeal with the City Council within
thirty (30) days of the action appealed from.
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Appendix C: Site Considerations

TRAFFIC CONSIDERATIONS

Public Art:

M Should not be unduly distracting to motorists

M Should not interfere with driver-to-driver, or driver-to pedestrian sightings,

and should therefore generally avoid site triangle clearance areas

B Should not unduly obstruct sight of the curb

M Should not obstruct sighting of signal/pedestrian heads, or of any traffic

control device

M Should not unduly disrupt curb use activities, i.e., loading zones, passenger zones
M Should not interfere with the opening of car doors

PEDESTRIAN CONSIDERATIONS
If public art is set in a walking surface:

M The leading vertical edge should not exceed 1/8” (to avoid trip hazards)

W Interior vertical edges should not exceed 1/4”

W Skid-resistance properties should be equivalent to concrete sidewalks

W Depressions in the surface should not catch the spike heels of women's shoes

W Depressions in the surface should not cause water to pool

M The art must support vehicle weight

W Maintenance of adjacent elements of the streetscape, including the sidewalk itself,
should not be compromised.

PUBLIC ART SHOULD:

W Minimize the potential for concealment and anti-social activities
W Maintain clearance from above and below ground utilities

PUBLIC ART SHOULD AVOID:

W Sharp edges, points, projections, or pinch-points which may cut, puncture,
or cause injury by impact, catch passing pedestrian clothing, or entrap limbs
M Obstructing the function of benches and crosswalk ramps

W Utility access points or valves

M Obstructing pedestrian access to traffic signal push buttons

W Overhead parts which present a hazard to pedestrian traffic (i.e., it's
necessary to follow the minimum sign height requirement)

MW Unsafe climbing opportunities for children/adults

ELECTRICAL AND MECHANICAL CONSIDERATIONS

M All electrical, mechanical and engineering components must be approved by the
Director of Public Works.

W All electrical elements and built-up electrical devices must be certified by

a professional engineer; upon completion, a sealed as-built drawing may be required
from the Director of Public Works

W Any connections to a City street lighting circuit must be approved by the

Director of Public Works

W No connection will be permitted to city traffic signal circuits

B The junctions of components moving relative to one another must not create

such hazards to people as pinch, crush, or shear points.

Appendix D: Artist Selection Process Action Steps For Site Specific Commissions:
INVITATIONAL  Action Steps:

W Appointment of Artist Selection Panel members

M Creation of Request for Proposals

M Stipends may be made available

M Determination of list of artists to receive the RFP

W Selection of finalists from submitted proposals

M Selection of artist and work

M Final approval of artist and artwork by PAAC and recommendation

submitted to Council for final approval

M Schedule for completion and payment

M Approval process and signing of contract

M Fabrication and installation of work

M Define maintenance procedures

CURATORIAL REVIEW  Action Steps:
M Hire public art consultant by Council
W Appointment of Artist Selection Panel members
M Selection of finalists submitted to panel from consultant
M Selection of artist and work
M Final approval of artist and artwork by PAAC and recommendation
submitted to Council for final approval
M Schedule for completion and payment
M Approval process and signing of contract
M Fabrication and installation of work
M Define maintenance procedures

OPEN CALL-REQUEST FOR QUALIFICATIONS Action Steps:
W Appointment of Artist Selection Panel members
M Creation of RFQ
M Public notification and mailing of RFQ to artists
M Selection of finalists from submitted slides
M Public display of concepts for comments
M Selection of artist and work
M Final approval of artist and artwork by PAAC and recommendation
submitted to Council for final approval
M Schedule for completion and payment
M Approval process and signing of contract
M Fabrication and installation of work
M Define maintenance procedures

Regardless of the process used to select the artist, it is sometimes necessary for a commissioned artist
to provide certified documents at various stages of a project. If required by the artist selection panel,
the artist will be responsible for assembling and submitting shop drawings, design development
documents, and mock-ups, maquettes, or samples, and fabrication documents.

PURCHASE OF EXISTING WORKS Action Steps:
1. Works to be acquired for existing space - i.e., City facilities or public areas
W Appointment of artist selection panel
M Determine budget, media, subject matter, and scope of work
B Appropriate artists contacted and invited to submit slides of works
(may also conduct a public call for artists)
M Conduct studio visits or request artists to present works to committee
M Selection of specific works
M Review of selection by the PAAC and recommendation to the City Council for final approval

2. Works offered by artist or residents
M City Manager's Office and PAAC review for artistic merit
W Community and site appropriateness, liability and maintenance issues,
and installation are reviewed through consultation with all appropriate City Departments
B Approval or refusal made by the PAAC and recommendation to the City Council for final approval



Appendix E: Responsibilities of Council, Commission, and City Departments
RENTAL OR LOAN ACTION STEPS PROCESS:
THE CLIVE CiTY COUNCIL SHALL:
1. Appoint and approve the members of the Public Art Advisory Committee.
2. Review and modify or approve the Public Art Master Plan for its implementation.
3. Provide sustained funding for acquisition and maintenance for the Clive Public Art

1. City Manager's Office determines method appropriate for works for long-term display in
outdoor setting or indoor public spaces
B Determine budget, duration, media, and scope of project

B Develop the concept and site and select appropriate artists and artworks
B Approval of concept and site by appropriate City Departments and PAAC
B Acceptance of works and approval

B Final approval by City Council

B Signing of contract and installation procedures

Program and supports allocations for public art elements in new and renovated city
facilities on a project by project basis.

4. Request the City Manager and Planning and Zoning Commission to review

and concur in the Public Art Master Plan.

THE CLIVE PUBLIC ARTS ADVISORY COMMISSION SHALL:
1. Recommend public art program policies and procedures to City Council.
2. Recommend Public Art Advisory Committee members to the Mayor for appointment.
3. Develop the annual Public Art Projects Plan with budgets, approaches to art, selection

2. Public Art works or projects advanced by organizations or individuals, or organized as a
"travelling exhibition" of nationally or internationally known artists

B City Manager's Office reviews scope of project, artistic merit, and appropriateness

to community and site, liability and maintenance issues, hidden budgetary concerns
(i.e., installation requirements)

B Approval of concept and site by appropriate City Departments and PAAC

B Final approval by City Council

B Review of contract and installation procedures by appropriate Departments and PAAC

processes and timelines for projects, and present to the City Manager for inclusion in
the budget.

4. Approve proposed gifts and loans.

5. Periodically review and recommend changes in the policies, guidelines, and
procedures to City Council.

6. Appoint members for artist selection panels and develop a concise written charge to
each panel outlining objectives and parameters of the project.

7. Take appropriate steps to ensure that local and regional artists are given due
consideration in every project and that due consideration is given to balance in
ethnicity and gender.

8. Review and recommend to the City Council the results of the artist selection panels.
Should the Council not approve an artist selection, the PAAC shall refer the matter back
to the artist selection panel for further consideration. This referral shall be accompanied
by a written statement of explanation.

THE CITY MANAGER'S OFFICE SHALL:

1. Manage the overall Clive Public Art Program, including the management of projects
and community education in the public art process.

2. Manage the City appropriations for public art projects.

3. Coordinate with Community Development staff on an ongoing basis to determine and
recommend appropriate public art opportunities in private development.

GIFTS FOR MUNICIPAL PUBLIC ART COLLECTION 4. Develop project parameters, budgets, and timelines for each adopted project
The following examples of questions will be addressed with each offer to ensure the art according to the Public Art Master Plan.
meets a high standard of excellence. 5. Designate a city departmental representative, when appropriate, to participate in the

1. Does the proposed gift meet a high standard of artistic merit and benefit?

2. Is the work of art appropriate, in terms of scale, materials, and theme for

the proposed site?

3. Are there any restrictions or stipulations by the donor that would be difficult
for the City to meet?

4. Is the artwork original and one-of-a kind or part of an original series?

5. Is the work of art compatible with the standards of the entire Clive Public Art
Collection and does it enhance a diverse collection of art?

6. Has the work of art been properly maintained and conserved so that it can
realistically withstand being sited, fabricated, and installed as proposed by the donor?
7. Are the costs to install and properly maintain the piece acceptable to the City?
8. What is the expected lifecycle of the work of art?

GIFT APPROVAL ACTION STEPS:

B Donor submits a letter of intent to gift a work of art to the Public Art Advisory
Commission to be accompanied by documentation of ownership and value. Photos,
slides, video, or other representations of the work may also be requested.

B PAAC reviews the letter of intent using the criteria listed above, and if the gift
meets those standards, submits to City Manager's Office for approval.

B City Manager's Office reviews for artistic merit, community and site appropriateness,
liability, maintenance, and installation issues, hidden costs, and all documentation.
B Consultations with all affected city departments and the PAAC.

B Present recommendation to City Council for review and final approval.

B Immediate written communication to donor expressing either refusal or

pursuit of approval through the given approval process final decision should

be made within 3 months.

artist selection process.

6. Facilitate public meetings related to projects in public spaces.

7. In cooperation with City departments, coordinate the roles and responsibilities of the
artist, architect, engineers, general contractor, and other professionals involved in the
project from inception to installation of the artwork.

THE COMMUNITY DEVELOPMENT DEPARTMENT SHALL:

1. Notify, coordinate, and seek input regarding public art opportunities from the City
Manager's Office for development projects within the established Public Art Master Plan
Project Zones.

2. Notify development applicants of the Public Art Master Plan goals and requirements.

THE PARKS AND RECREATION DEPARTMENT SHALL:

1. Review and maintain inventory of the municipal public art collection to evaluate and
make recommendations for maintenance or conservation needs.

2. Participate in ongoing training opportunities to learn about unique maintenance and
conservation needs associated with the municipal public art collection.

THE PUBLIC WORKS DEPARTMENT SHALL:

1. Oversee the placement of public art along public streets and rights-of-way.



ARTIST-SELECTION PANELS SHALL:

1. Be composed of at least five persons from the following categories:
Voting Members:

B One representative from the neighborhood in which the artwork will occur.

M An artist or an arts professional (designer, curator, collector, public art administrator etc.)

B The design architect, if selected at this point.

B A representative from the City department collaborating on the project.

B A representative from any organization partnering with the City on a capital project

(for example, school representative or private developer) if applicable.
Non-Voting Advisors:

B Other design team members, if selected at this point.

B A member of the Public Art Advisory Commission
2. Be chaired by a Public Art Advisory Committee member who will vote only to break a tie.
3. Meet in open session.
4. Develop the project based on the charge from the Public Art Advisory Commission,
including site, medium/media, scope of project, method of artist selection, national or regional
significance of the project, and thus the scope of its publicity, and other relevant considerations.
5. Review credentials, proposals, and/or materials submitted by artists.
6. Recommend to the Public Art Advisory Commission the artist(s) s to be commissioned for the
project, or an artist whose existing work is to be purchased for the project.
7. Respond to the Public Art Advisory Commission's charge with a written report, including
reasons for their selection(s).

THE ARTIST(S) SHALL:

1. Submit credentials, proposals, and/or materials as directed for the consideration by
the artist selection panel.

2. Conduct necessary research, including attending project orientations and touring
project sites and meetings with the public.

3. Execute and complete the work, or transfer title of an existing work, in a timely
and professional manner.

4. Work closely with the project manager and/or other design professionals on
commissioned projects.

5. Submit to the Public Art Advisory Commission for the review and approval, prior to preliminary

design approval by the Community Development Department, any significant change in the scope
of the project, color, material, design, or setting of the work.

6. Be responsible for all phases of the project as stipulated in the contract.

7. If required by contract, make a public presentation, conduct a community education workshop,
or do a residency at an appropriate time and appropriate forum in the community where the
artwork will be placed or the project will occur.

8. Assemble and submit, as required, shop drawings, design development documents, and mock-
ups, maquettes, or samples, and fabrication documents during the artist selection process.

9. Provide maintenance procedure guidelines to the Clive Public Arts Advisory Commission

upon completion of project.

Appendix F: Glossary
1. Accession: The steps taken by the Clive Public Arts Advisory Commission to designate and
record an artwork as part of the Public Art Program Collection.
2. Acquisition: The inclusion of an artwork in the permanent Clive Public Art Program
Collection whether by means of commissioning, purchase, rental/loan, or gift.
3. Annual Public Art Project Plan: A prioritized list of public art projects with budgets and
recommended conceptual approaches, updated on an annual basis by the Public Arts Advisory
Commission in consultation with the City Manager's Office. This plan will be presented annually
to the City Council for approval.
4. Artist Selection Panel: Ad-hoc panels which are formed for limited periods and which are charged
by the Public Arts Advisory Commission with recommending artist for specific public art projects.
5. Artwork: Works in a variety of media produced by artists. The Clive Public Art Program should
encompass the broadest possible range of expression, media, and materials. Works may be
permanent or temporary.
6. City of Clive or “City”: When used in this document, this term refers to the body that governs
Clive, Iowa including the City Council and individual City government departments. When
referring to place, this document will use the name Clive or Clive, Towa.
7. Clive Public Art Advisory Commission: A professionally qualified citizen committee appointed
by the City Council to oversee the planning, selection, and implementation of public art in Clive,Jowa.
8. Clive Public Art Program Collection: All public artworks commissioned, gifted, or owned by the
City of Clive, Iowa.
9. De-accession: A procedure for the withdrawal of an artwork from public exhibition for an indefinite
duration through storage or loan, or on a permanent basis through several methods of disposition
available.
10. Design Development Documents: Documents that accurately depict the proposed artwork, method
of installation, and type and quality of material to be used in fabrication. They will include all
necessary architectural, structural, mechanical, and electrical system details.
11. Fabrication Documents: Complete architectural, structural, electrical, mechanical, and certified
engineering drawings. They include written specifications and engineering/structural calculations,
and feature an all inclusive narrative of the proposal.
12. Magquette: A small model or study in three dimensions for either a sculptural or an architectural
project.
13. Professional Artist: A person who has a reputation of artist excellence, as judged by peers, through
a record of exhibitions, public commissions, sale of works, educational attainment, or other means.
14. Public Places: All spaces, indoors or outdoors, generally accessible to the public.
15. Site Selection: Formal designation of the site to be consider for public art inclusion.
16. Shop Drawings: preliminary drawings, diagrams and other illustrated document showing how the
work will be fabricated and installed
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To create this document, the PAAC and city staff researched the following public arts organizations:
B City of Ames, IA, Public Art Commission
m City of Ashland, OR, Public Art Commission
M City of Blue Springs, MO, Public Art Commission
H City and County of Broomfield, CO, Public Art Committee
m City of Cary, NC, Visual Art Commission
B City of Cedar Falls, IA, Public Art Program
B City of Chapel Hill, NC, Public Arts Commission
B City of Coeur d'Alene, ID, Regional Arts and Culture Council
H City of Council Bluffs, IA, Iowa West Public Art
B City of Dubuque, IA, Arts and Cultural Affairs
m City of Towa City, IA, Public Art Advisory Commission
H City of Kent, WA, City Art Program
H City of Milpitas, CA Public Art Committee
B City of Moscow, ID, Arts Commission
B City of Overland Park, KS, Arts Commission
H City of Stockton, CA, Public Art Advisory Committee
H City of Walnut Creek, CA, Walnut Creek Arts Commission
M Jowa State University, University Museums





