Minutes of the
86™ Street Corridor Redevelopment Oversight and Vision Committee
Monday, April 23, 2007

Members Present: Mayor Aasheim, John Edwards, Paul Leighton, Dennis Henderson, Bart
Weller, Doug Ollendike, Lisa Schmidt, Jared Strong

Members Absent: Kelly Canfield (on planned vacation)

1. Review Committee’s Charge and Responsibility

Mayor Aasheim presented a brief overview of why he created this group. Edwards requested a
standing item be added to Council’s meeting agendas for an “Assistant City Manager’s Report.”
Schmidt will prepare reports related to this committee for the Council and discuss redevelopment
activities as appropriate.

2. Review Committee Charge

Schmidt overviewed the Committee’s charge and specific roles. The following points were
discussed in regards to that overview (Attachment A).

e Strengthen community partnerships with business owners/residents: The committee
discussed the potential of forming an 86™ Street-University Blvd. business/neighborhood
group to be proactive with public relations efforts. The goal is to keep stakeholders
informed in a timely fashion through the use of brochures, a webpage specifically
dedicated to 86" Street redevelopment activities, neighborhood meetings, newsletters,
etc. The committee felt a summer management intern could help with organizing these
tasks. The cost of an intern (~$3,500-4,000) could be billed to the project. Schmidt will
work on creating a job description.

e The Committee has requested that a timeline with the order of phases and completion
dates for both 86" Street and University Blvd. be created. Schmidt will develop this with
the assistance of Ollendike and Weller.

e Explore options for signage: Discussion was held promoting the use of both street signs
and information ‘kiosks’ to demonstrate the redevelopment’s timeline. The street signs,
much like the ones currently displayed near 128" Street, could be placed near and along
the corridor informing motorists of the construction improvements. The committee also
wishes to investigate placing information kiosks on the Dean’s Studio and the Pizza Hut
properties to provide more in-depth information such as maps, timelines, project details,
etc, for those interested. An illustration of the signage is provided as Attachment B.

e Additionally, the committee discussed the need to complete a streetscape improvement
plan for the entire corridor. Weller and Schmidt will begin gathering sample RFQ’s
from other cities with the goal to develop a RFQ process for the City of Clive. Street
lighting needs will also be addressed in this streetscape plan. Questions about how to
“work around” the BP/Amoco Storage Tank Facility were also brought forth. The Mayor
will organize a meeting with BP and City officials to begin discussion on the
redevelopment plans.
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3. Update on Current Activity

Ollendike provided an update of activity along the Corridor. The activity happening on the
north-end development area is divided into two phases (Phase | is coordinated with the DOT;
Phase Il is a city project).

e Phase I includes the burial of the utility lines and the re-pavement of the north-end
portion of 86™. Included in this phase is the coordination and consolidation of access
points to businesses along the northeast portion of 86™. The Pizza Hut property will be
scraped and its existing driveway will be closed off (Dean’s Studio will probably be
scraped congruently). MidAmerican is currently burying the utility lines, and Phase | of
this project will continue throughout the summer into fall.

e Phase Il consists of the traffic signal installation at the Dahl’s entrance. Dahl’s will be
independently designing their parking lot improvements (City provided $167,000 to
Dahl’s). This work begins after the utilities are buried and pavement work is complete.
This entire project should be completed by calendar end.

Future meeting time:
Monday, May 21%: Noon-1:00 @ City Hall

Potential Topics:
1. Review RFQ for streetscape improvement plan
2. Discuss existing plans for 86" Street and University Blvd.
3. Discuss vision for south-end development area




86" STREET CORRIDOR REDEVELOPMENT
OVERSIGHT AND VISION COMMITTEE

Charge
The newly structured committee will serve to provide oversight and vision to projects as they

proceed along the redevelopment of NW 86™ Street and University Boulevard. The committee
will work to prepare the City and its residents for planned corridor evolution through future
redevelopment and aesthetic improvements in order to create a positive image of the corridor.

Specific Roles
The committee’s roles are to:

1. Support and assist the goals, objectives, and strategic directions as outlined in the NW
86™ Street Corridor Plan;

2. Discuss components of the NW 86™ Street Corridor Plan, including timelines, designs,
construction issues, funding, public art integration, streetscaping, use of public space, and
other components as needed

3. Establish and/or strengthen effective community partnerships with business owners,
residents, and other targeted stakeholders concerning redevelopment projects and future
development opportunities;

4. Serve as a liaison and provide information to Council on matters pertaining to the
progress made along the Corridor.

Committee Composition

e Chair: Lisa Schmidt
Mayor Les Aasheim and Council Members John Edwards and Paul Leighton
Support Staff: Dennis Henderson, Kelly Canfield, Doug Ollendike, Bart Weller
Media Member: Jared Strong
Interchanging Members: Remaining Council Members (Ronni Begleiter, Steve Brody,
and Scott Cirksena)
Others to be determined:
Staff/Consultants as needed
Representation from various groups as needed (P&Z, Parks Board, Crestview, etc.)
Potential representative(s) from the “86™ Street Neighborhood Business Group”
Neighborhood group representative(s)

Frequency of Meetings
e Standing monthly lunch meeting, typically the third Monday of the month (steer away
from the first Monday of the month and Fridays)
e Committee may need to alter meeting time to accommodate citizens’ and/or business
owners’ schedules.

Sample Work Plan Items
1. Work with the Clive Chamber to develop a list of 86™ Street business/retail/other
stakeholders to form a “86™ Street Neighborhood Business Group;”




~No

Look for grant funding opportunities outside of sources already tapped,;

Explore options for signage to give recognition for funding as well as communicate
construction timelines;

Explore public relation strategies to keep businesses and residents informed of timeline
and progress;

Develop strategies to improve 86™ Street and University Blvd. before they become
dilapidated;

Monitor City-owned/acquired properties;

Keep written/visual historical record of the redevelopment process;

Investigate opportunities to [h)artner with private developers/potential business owners
interested in investing in 86™;

Host community meetings/workshops with stakeholders as needed.

NW 86" Street Corridor Plan
(Source: NW 86™ Street Corridor Plan)

Vision:

The NW 86" Street corridor shall be an economically viable, diverse place with quality
residential, commercial service, employment, and recreational uses in an identifiable setting
that draws residents and patrons to the corridor.

Goals:
e Improve traffic circulation and accessibility on NW 86" Street
e Consolidate and focus the commercial land use within the corridor
e Enhance the interaction of the activities and businesses on the corridor
with the Greenbelt Park
e Create a unique place through the use of distinctive urban design
elements and features







